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Model Based Management with the Framework ; BSC

Norihiro Matsumoto POSY Corp.

Abstract

Business organizations must have their original strategies under these grim economic
conditions. But it is not enough to only have strategies. It is more important to operate an organization
to achieve well a strategy and it's medium-term plan.

This paper covers BSC and in it two problems are pointed out at the stages of setting targets of
strategic objectives and, testing/ learning/adapting hypotheses of the strategies. At last, “Model Based

Management” is advocated to solve the problems.
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