JSD Vol .6 2007

S sary Beyond Internal Control

Matsumoto, Norihiro

POSY Corporation

matsu@posy.co.jp
Abstract : The three structural changes, IT revolution, financial revolution and globalization, came into being just
after mushroom development of information and communication technology. Now, significances of existence of
companies are to put social values into practice. It means that companies must recognize existences of other
elements and causal connections in their social system and fulfill their CSR, aiming mutual harmonies and
benefits. It is important for corporate managers as fiduciaries of confidence to construct and adjust internal control
systems and to make sure of compliance and risk control.

After the start of the Japanese report system of internal control based on the Financial Instruments

Deal Law, main parts of business processes of listed companies will be visualized. With visualized documents,
those companies will be able to construct rather easily simulation models based on System Dynamics. Then, with
the models, they will be able to do hypothesis testing on their virtual companies. The results should be effective in
managing their actual companies.
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2000
2000
2003 2002 2001 2000
Annual Sales ($ mil.) 37,378.00 34,874.00 25,720.00 25,925.00
Annual Net Income ($ mil.) 2,490.00 2,426.00 1,919.00 1,822.00
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NO () beer beer
1 300 1 847 0.0 32.1 12.0 6.3 35 2.1
2 200 1 345 0.0 32.0 12.0 6.3 45 2.1
3 100 1 671 0.0 32.2 14.9 6.2 34 2
4 50 1 688 0.0 32.3 14.6 5.8 35 2
5 10 1 440 7.1 294 125 6.1 3.9 1.6
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