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Abstract

A main purpose of a private company is to create value added and appropriate division of value added
between the parties concerned guarantees its sustainable growth in the market economy. From that point of
view, what is important on company management is to adopt itself to the changing external environment
adequately to develop its ability to create wealth. Making corporate plan is indispensable, especially dealing
with management of the personnel cost, which is one of the highest level in the world. This article firstly
explains the gist of “ability to pay (personnel cost) system” mainly based on personnel cost management
developed by Japan Business Federation; then tries to link it to system dynamics especially focusing on the
external business environment.  As a result, the article proposes new idea of corporate planning that is easy
to understand and to deal with. Also, universality and adaptability to many industries could be expected.
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